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Power of Three : AWS Executive Summit 2020

Speakers:

KARL HICK

Chief Digital & Information Officer, Takeda
BRIAN BOHAN

Global Director and Head of the Accenture AWS
Business Group, AWS

ARJUN BEDI

Sr. managing Director- DCAL, Merck, Takeda and
Chairman of Accenture's Diamond Leadership
Council, Accenture

: AWS Executive Summlt 2020 S
Hosted By: #relnvent | #Accenture | #theCUBE accenture
REBECCA KN |G HT theCUBE Special Programming Series: Accenture at Executive Summit 2020 /

theCUBE
HEE : Youtube : https://www.youtube.com/watch?v=gk0x9gjHyXQ.
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2017

AWS Tokyo Region for
CRM Project

CRMODIz6MDData &%, BIDTZHD
DataMart(CAWS Tokyo RegionZ
CCoEF— & FHE(CHBER

CCoE : Cloud Center of Excellence
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‘ AWS Tokyo Region for CRM Project : 2017
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CMDB Transformation
SMILE ChaRM SCRM

Shinka Project

NINJA Automation

Torii Commercial Hub

Project FUJI
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‘ 2020£E12H24H - Mail on Christmas Eve

Project FUJI Japan

E30L< 16

‘

Leo Barella
Chief Technology Officer
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Fuji is accelerating Takeda’s Data and Digital Strategy

\

Patient

|\ Outcomes |/

+

accen?ure
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N

Workforce & Workplace
of the Future .

Takeda’s people will become digital
natives—inherently more flexible—and
grow as their work evolves. Al and other
tools will help our people make better
decisions.

Innovation Engine

Faster innovation requires fundamental changes
to how Takeda researches, develops,
manufactures and delivers products; we must
then provide a trusted digital experience for HCPs
and patients. It requires a model open to a
diverse ecosystem of health tech partners to
maximize flexibility, competitiveness and
freedom of operation

Data as a Digital
Platforms Enabler

Leverage our new Enterprise Data
Backbone as a foundation to a new line
of Digital Platforms (i.e. Patient
Engagement Platform) to reduce our
application portfolio complexity and
accelerate the delivery of innovative
capabilities

Technology Modernization
& Platforms

Moving to a new data-centric, cloud
enabled strategy will drive speed and
agility while offering more security than
existing data centers for optimized
value.
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® Closing DC ® Retained DC Convert to CNF*

*Carrier Neutral Facilities are networking / cloud on-ramps only
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Data Center Location ES 838
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Japan 82 12 14 23 2 19 7 12 - - 105 276
Commercial Corporate GMS/GQ

 DIL for CRM / BI
e  One Portal site

* Cafeteria System
* FAX Service System

* Laboratory Information
Management System

*  HR System
GXP
R&D ERP CTO
* Document Management * Connection to SAP e ETLtool
System * EDI System
 AE Management System e Job Controller
GXP GXP GXP
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Migration
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Migration Tool

VPC for Domain Level Multi-Tenant Account Stack
8@ Production 8@ Test 8 Dev

Public subnet (Web) @ Public subnet Public subnet

Lt L}

P

v

Private subnet (App) Private subnet (App)

L3} L3} L]
Private subnet (Data) Private subnet (Data)

L L M

Private subnet (App)

Private subnet (Data)

N

Amazon  Amazon Systems Backup
Route 53 CloudWatch Backup Manager

foNey R SSO Server
& Access
Takeda Users [
Non-Takeda with
Users Account Amazon
foRey '.ﬂ WorkSpaces /
& Appstream

| Without Account
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Catalog and Resources

g@e Enterprise Cloud Services
ECS Support Suppo rt
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Load Balancing
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CIFS for Apps
PaaS — Mode 2
FSX for Windows

D

Central Routing
Transit Gateway +
Aviatrix



21

F—HE>5—I0- XA TP TV -5 3 5 8E

- <
Data Center Location qé s 5
Japan 82 12 - 14 23 19 7 - - 12 - - 105 | 276
1st Category 3rd Category
. FTAIHE—33>-559R%57F (90) -+ A-F-RMUEEOEE (300 Instance)
. . . * Application
° T_ggﬂzﬁo)ﬁ*%;‘% ( 30 + 100) ) Server
DB

2nd Category
« 7IUr—-23>0FEZE (150)

o [BRAI>I1-Y-NIRTTHRRESHD
PIVr—23080

4th Category
o NASEEEDAWSTELT
o VPNRYRND—DODEHEER




1BITHEN

L1 Plan for Fuji Interlock As of 9/1 ~12/31
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Lift and Shift

Unravelling Complex Interdependencies
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AWS Gameday for Takeda
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Fri(hy, July 16, 2021 — 10 AM to 2:30 PM Japan Time
Thursday, July 15, 2021 - 6 PM to 10:30 PM US Pacific Time

AWS GameDay

Held Virtually in English and Japanese

Unicorn.Rentals

Welcome to the Legendary
Animal Rental Market (LARM)!

of one of Silicon Valley's most
beloved start — ups, Unicorn.flenlals.

You'll take part in an interactive, team-based
) e, designed to allow you to learn AW
ut your knov = to the
fied, risk-free environment.

boundaries of typical w
endedness and ambiquity.

There is no one rig
take is up to you a
resources at your disp

AWS accounts.

“We took something that already worked, and fixed it"”
- KYLE, CHIEF VISIONARY OFFICER, UNICORN.RENTALS -
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