Value Map Template for 
[Company Name] _________________ Company Vision: Usually from CEO or founder on their vision to change or impact the world positively


	
	Overarching goal
Example - Target Key Performance Indicator (double $$) or Compound Annual Growth Rate
	



	BUSINESS OUTCOME ONE
	
	BUSINESS OUTCOME TWO
	
	BUSINESS OUTCOME THREE

	Example - Accelerate revenue by… 
	





	
	Example - Improve operational efficiency by…
	





	
	Example - Reduce risk by…
	







	
	
	
	
	

	Initiatives:
Example - Project(s) you need to do to meet this desired business outcome
	








	
	Initiatives:
Example - Project(s) you need to do to meet this desired business outcome.
	








	
	Initiatives:
Example - Project(s) you need to do to meet this desired business outcome.
	










	
	
	
	
	

	Use Cases [Solutions]: • 
	A
	

	B
	

	C
	



	
	Use Cases [Solutions]:
	A
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